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I. Introduction

The Youth Coalition (YC) is committed to promoting young people’s sexual and reproductive rights at the national, regional, and international levels.  In order to do so, the Youth Coalition takes part, organizes, and participates in many different arenas, spaces, and formats. 

Specifically, the YC focuses on:

· Advocating for the inclusion of youth-friendly language in international documents and agreements, 

· Advocating to realize the full spectrum of sexual and reproductive rights for young people, including access to information and education, comprehensive sexual and reproductive health services, and meaningful participation in all decision-making processes that affect them, and 

· Building the capacity of young people working on sexual and reproductive rights issues to advocate on their own behalf.

Youth Coalition members have gained a great deal of experience and knowledge by attending international meetings and conferences and from facilitating different events and trainings. With this guide, we hope to share some of our knowledge with other youth advocates.  In this guide you will find information that will help to strengthen your position when attending international meetings and conferences, and tips on how to effectively transfer your knowledge to your peers. This participation guide is by no means an exhaustive resource, but rather a starting point from which young advocates can better organize themselves.

For additional resources and up to date information on different conferences and events please check the Youth Coalition’s website www.youthcoalition.org; or subscribe to the Youth Coalition’s YCNEWS listserve.

II. Tips for Developing Successful Partnerships

Establishing and maintaining effective partnerships is an important way to ensure the accomplishment of a reaching, longer lasting youth sexual and reproductive rights initiative. The first step towards the establishment of successful partnerships is to have a clear idea of what “partnership” is. 

A commonly utilized definition of partnership is:

A partnership is an agreement between two or more partners to work together to achieve common aims.

David Wilcox has developed issues related successful/failed partnerships
:

Successful partnership

The following factors for success emerge from surveys of partnerships, and workshops of practitioners involved in creating and running partnerships:

· Agreement that a partnership is necessary. 

· Respect and trust between different interests. 

· The leadership of a respected individual or individuals. 

· Commitment of key interests developed through a clear and open process. 

· The development of a shared vision of what might be achieved. 

· Time to build the partnership. 

· Shared mandates or agendas. 

· The development of compatible ways of working, and flexibility. 

· Good communication, perhaps aided by a facilitator. 

· Collaborative decision-making, with a commitment to achieving consensus. 

· Effective organizational management. 

Failed partnership

The following are characteristics of failed attempts at partnership, or warnings that something is going wrong:

· A history of conflict among key interests. 

· One partner manipulates or dominates. 

· Lack of clear purpose. 

· Unrealistic goals. 

· Differences of philosophy and ways of working. 

· Lack of communication. 

· Unequal and unacceptable balance of power and control. 

· Key interests missing from the partnership. 

· Hidden agendas. 

· Financial and time commitments outweigh the potential benefits. 

Guidelines for partnership

Here are some guidelines that may offer you a way of deciding what sort of partnership you may wish to create, and how to make a start.

· Clarify your own aims and objectives in forming a partnership.  What are you trying to achieve, and how will you explain that? 

· Identify the stakeholders the key interests who can help or hinder the project or programme and put yourself in their shoes.  Who holds the power? 

· Consider who you really need as partners, and who would really want to be a partner. Some stakeholders may simply want to be consulted. 

· Before approaching potential partners, make sure you have support and agreement within your own organization about working with others. 

· Make informal contact with partners to find out about their attitudes and interests before putting formal proposals. 

· Communicate with your partners in language they will understand, focusing on what they may want to achieve. 

· Plan the partnership process over time.  For example, a new organization may well take a year to set up. 

· Use a range of methods to involve people workshop sessions as well as formal meetings.  Be sociable. 

· Encourage ideas from your partners.  Ownership leads to commitment. 

· Be open and honest. 

Developing and maintaining a successful partnership can be difficult, time consuming and straining.  Parties entering partnerships should be especially aware of the different power dynamics and experience and should not use this as a means to get what they want.  It is important to develop and agree on a Terms of Reference (ToR) with any organization that you decide to partner with.  The ToR should be as clear as possible, components that should be included are:

· Title of both organizations

· Background information pertaining to the activity planned

· Specific objectives of the partnership. I.e. Facilitating a workshop, organizing logistics

· Financial (budget) and human resource (i.e. Staff and volunteer work) expected to contribute

· General timeline of major steps for the planned activity

· Primary means of communication and decision-making (i.e. Internet, phone, language, in-person meeting)

· Responsibilities and expectations of each partner involved (i.e. Logistics, facilitation, follow-up, etc.)

· Method of resolving disputes and problems

· Method of evaluating the activity and partnership

If at all possible, at least one in-person planning meeting is greatly recommended for organizations/individuals to meet and interact with each other and develop a working relationship and guidelines that are difficult to do over long distances.  Any issues or problems that arise during a partnership should be addressed as soon as possible, it is detrimental to leave issues not discussed and can impede future relations.  An internal and external evaluation of the partnership is important to aid in the organization. 

III. Tips for Facilitating and Designing a Workshop

One of the objectives of the Youth Coalition is to train other young people working in their countries and communities.  Through external trainings, YC organizes regional workshops to raise awareness on SRHR issues and equip other young people with the required skills to be effective advocates for young people’s SRHR. This next section attempts to provide an outline for facilitating and designing and workshop.

Facilitating a workshop 

Who is a facilitator?

A facilitator is someone who establishes a collaborative relationship with participants.  In which he / she is “ first among equals” but the responsibility for learning rests with the whole group; they help to establish and sustain an environment of trust and openness where everyone feels safe to speak honestly and where differences of opinions are respected.

A facilitator is not a lecturer but a co – learner, he/ she is not ‘the person in charge” the whole group is responsible for learning; the facilitator’s role is to help that learning happen more effectively.  A facilitator does not have to be an expert or a superhuman
; however they do need to have some basic professional and personal characteristics.
What makes a good facilitator or what are the qualities of a good facilitator?

Numerous skills and knowledge as well as individual attitude are important for one to be a good facilitator.  There is need for some basic professional and personal characteristics.  This can be divided into three main areas.  They are: knowledge, skills, and attitude.  It is not compulsory to have all of these three characteristics.  However it is good to have at least some from each area and be open to developing more as they gain experience.

Knowledge 

For example:

· About SRHR

· About the region and country context 

· About the subject matter i.e. advocacy, networking etc. 

· About the sensitive issues surround the subject matter 

· About group dynamics 

· About Cultural diversity and religious diversity of the region

Attitude 
For example: 

· Friendly and honest 

· Gender Sensitive 

· Respectful of culture, HIV status, sexual orientation, and confidentiality

· Equal to participants 

· Impartial 

Skills 
For example:

· Active listening and questioning 

· Open communication  

· Managing group work 

· Conflict resolutions 

· Summarizing 

· Time keeping 

· Flexibility 

· Sense of humor 

Quick checklist for facilitation
 

The following is a quick checklist of things to do by every facilitator in order to make facilitation easy:

Before 

· If you are co – facilitating with others, ensure you work through everything together  

· Clarify your session objectives and expectations 

· Identify the techniques you will use and the time you will need for it 

· Prepare the material you will need 

· Ensure the room is prepared for you session 

· Ensure have all you need 

· If other people are present, talk to them and ensure they understand the objective dynamic and time 

During     

-    Share the session’s objectives with the participants 

· Give them instructions or outline for activities/discussions and ensure everyone understands them 

· Speak Loudly 

· Speak Clearly and slowly 

· Be aware of time and stick to it 

· If a dialogue is taking place at your session promote everyone’s participation and ensure all positions are respected  

· Ensure a positive environment 

· Do not lecture them, find ways for the participants to share what they already know so they can learn from each other

After 

· Thank the participants and let the group know your session is over 

· Ensure your session are well reflected in the minutes 

· If there is a follow up – needed, ensure it takes place 

· At your free time, you can ask for feed back about your facilitation skills. 

IV. Tips for Negotiating United Nations (UN) Language

By attending and participating at United Nations (UN) meetings and conferences young advocates can come together to advocate and lobby for the effective recognition of young people’s sexual and reproductive rights and health around the world.  There are many ways in which we can accomplish this goal, one of which is through the negotiation of the language that is to be included in UN documents, resolutions, etc.  In the next few pages, we will discuss the basics of negotiating UN language.  For this, we will answer the following questions:

· What is the negotiation of UN language?

· Why does negotiating UN language matter?

· Who negotiates UN language?

· How does the YC participate in the negotiation of UN language?

· What do we want to avoid when negotiating UN language?

· What are we aiming for when we negotiate UN language?

What is the negotiation of UN language?

The UN has, since its creation, adopted a series of declarations, conventions, plans of action, resolutions, etc.  These documents constitute commitments made by the Member States of the United Nations, and often also include guidelines, recommendations, or specific actions to be taken by governments in order to fulfill their commitments.

Many of these documents are periodically reviewed.  Such is, for example, the case of the ICPD Programme of Action, which is reviewed every 5 years.  On top of this, the UN continues to develop new human rights documents that are relevant to young people’s sexual and reproductive well-being.

Before you get more into the negotiation of language, it’s important to be aware of some basic definitions:  

	Preamble:
	The preamble is the introductory section of a convention, resolution, or conference document. It identifies key issues under consideration, states recognition for the underlying factors of a problem, and identifies key general objectives.


	Operative Clause:
	Operative clauses are those paragraphs that list the recommendations being made for action on the issue or topic, and are therefore usually found in the Programme of Action section of a conference document.  Operative clauses usually begin with more directive words such as “urges”, “requests”, “calls upon”, etc.
 

	Resolution:

Resolution:
	A document sponsored by a government or group of governments that contains a set of recommended actions. Resolutions include a preamble outlining the purpose of the resolution, a listing of previous decisions adopted on the subject, and operative clauses which specify the recommended actions to be taken.”
  Resolutions are not legally binding on governments and cannot be enforced; however they do impose certain moral obligations upon governments to keep their commitments. 

	Reservation:
	States can declare a reservation to a conference document (i.e. Declaration and Programme of Action) or a treaty. By declaring a reservation, a state can still adopt, ratify or accede to the treaty or conference document, but indicates to other Member States that it will exclude itself from applying certain paragraphs of the agreement with which it does not agree. Sometimes reservations are not allowed, or are only permissible with respect to specific paragraphs.
   


Why does negotiating UN language matter?

A lot of people tend to think that UN documents don’t necessarily carry a lot of weight in real people’s lives.  Sometimes, this is true.  But, in many cases, these documents have a huge impact on the policies that are adopted at a national level, and these policies certainly do affect people’s lives and human rights.

This is why these documents matter, and because the documents matter, the language that they include is really important.  It’s crucial that we negotiate UN language because the inclusion of one word or another in a document can make the difference between a policy that recognizes and respects young people’s sexual and reproductive rights, and one that doesn’t. 

A lot of governments look to UN documents to see how much they have committed, and are not necessarily willing to budge one inch further than what the document clearly states.  So we have to be able to negotiate language that is inclusive of young people’s rights.  In this sense, it has been pointed out that:

“An important part of improving people’s rights in the world is negotiating the language in the international agreements at UN conferences.  The documents agreed on by the international community at these meetings are used to guide national policymaking.  These documents are therefore a precondition for strengthening the rights of vulnerable groups.”
 

Who negotiates UN language?

At the UN level, only States can officially negotiate language.  This means that they are the ones that sit together and discuss the drafts, and they are the only ones that have an inalienable right to speak.  For these negotiations, States send country delegations, which are authorized to take part of the negotiations on behalf of the State.  Specifically, a negotiator can be defined as:

“(…) high-level delegates that are responsible for discussing, bargaining and agreeing to issues in major documents, declarations statements, etc.  Countries usually have chief negotiators which represent their countries.”

Sometimes each State expresses its position individually.  Other times, a group of States comes together to form a bloc, in which case they manifest one joint position.  These blocs or negotiating groups can be defined as:
“(…) an informal coalition of states based on regional, ideological historical or economic commonalities.  States join blocs in order to strengthen their negotiating positions.  Being informal groupings, blocs change depending on the meeting topic and may even shift throughout a meeting.  Some of the most important blocs include the G-77, the EU, and the G8.  Other blocs include JUSCANZ, the Rio Group, the Like-Minded Group, the AOSIS, as well as regional groupings such as CARICOM, ASEAN and the AU.”

	Some examples of blocs or negotiating groups

	(J)CANZ: Canada, Australia, New Zealand (sometimes Japan)



	EU (European Union)
: Austria, Belgium, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Poland, Portugal, Slovakia, Slovenia, Spain, Sweden, The Netherlands, United Kingdom  



	G-77
: Afghanistan, Algeria, Angola, Antigua and Barbuda, Argentina, Bahamas, Bahrain, Bangladesh, Barbados, Belize, Benin, Bhutan, Bolivia, Bosnia and Herzegovina, Botswana, Brazil, Cambodia, China, Colombia, Cote d’Ivoire, Cuba, Democratic Republic of Congo, Ethiopia, Gambia, Ghana, Guatemala, India, Indonesia, Islamic Republic of Iran, Iraq, Jamaica, Kuwait, Lao People’s Democratic Republic, Lesotho, Libyan Arab Jamahiriya, Madagascar, Malaysia, Maldives, Mongolia, Morocco, Mozambique, Namibia, Nepal, Pakistan, Palestine, Philippines, Romania, Saint Lucia, Saudi Arabia, South Africa, Tunisia, Uganda, Uruguay, Venezuela, Vietnam, Zambia        

	G-8: France, United States, United Kingdom, Russia, Germany, Japan, Italy, Canada and the European Union


Either way, what happens is that a draft resolution or other form of document is presented to the plenary of States, for them to approve or propose modifications.  The UN aims to work by consensus, which is why negotiations are so important.  They discuss the language of each paragraph until they reach wording that all States can agree to.  Sometimes, though, it is not possible to reach consensus, in which case States can make a reservation to the part of the text with which they are not comfortable, or vote on the entire resolution or paragraphs of the resolution if they should include it or not.

These negotiations go on within official sessions, which are not always open to non-negotiators, such as civil society.  But, even if you are able to access these sessions, it’s important to keep in mind that informal sessions are also being held at all hours.  State delegations meet to discuss language in the hallways, over coffee, at dinner, etc. 

Negotiations are happening all around you and so you have to try your best to establish a good, trusting relationship with members of delegations, or with other NGOs that do, so that you will be able to stay on top of whatever negotiations are going on.  In any case, be sure not to be pushy!  Just keep your eyes and ears wide open and you’ll be sure to find out something!  The drafting of new wording is not done by the whole plenary of States, but rather by, a working group is assigned with the task of drafting the final language of any negotiated outcome document. 
How can young advocates participate in the negotiation of UN language?

As civil society, a young advocate or the NGO that you work for/with, is not an official negotiator in the UN arena.  Nonetheless, there are still many ways in which you can participate and influence the negotiation process.  

For starters, before the meeting starts, ensure you have a good idea on what the main issues of the meeting are going to be.  Also, find out what the expected atmosphere of the meeting is.  For example, will there be strong opposition?  Who will be on the country delegations?  Do they support young people’s sexual and reproductive rights, are they unsure, or are they against them?  Which other youth will be present?  Which other NGOs?  Who will be on the working group that will draft the final document?

Meet with other progressive young people that are also attending the meeting.  Discuss the issues that you really want to push to be included in the text.  Remember to be strategic; think of what you can get in and how.  Once you have agreed on a few main issues that you want to focus on, make sure you all know how to convincingly and succinctly argue in favor of them so that you can approach delegations.

Once the meeting starts, keep your eyes and ears open so that you can get a copy of the draft document as early as possible.  When you manage to get a copy, grab a computer and, along with other progressive young people, work on alternative wording. 

It’s usually not necessary, or realistic, to propose alternative wording for the entire document.  Most often, the whole document isn’t even open for negotiation; rather, only the text that is between brackets is still open.  Try to focus on a few paragraphs, especially the ones that have to do with young people’s sexual and reproductive rights and health or youth participation.  Or if there are paragraphs that refer to sexual and reproductive rights and health, but exclude youth, propose to include them. 

When you are typing up the alternative language, be sure to use language that fits into UN documents, and point out the paragraph that you are proposing to modify.  You should have a copy or access to the important UN language on these issues including the ICPD & ICPD+5 PoA, Beijing & Beijing+5 PoA, Millennium Declaration, CRC, CEDAW and other important resolutions (especially related to HIV/AIDS) Basically, keep in mind that: 

“Any additions or changes to the negotiated document must be drafted in advance, be well researched, and in appropriate language.  Is your text diplomatic, strategic, and realistic?  Look at past international agreements to get a feeling for the style of language that is used.  Provide your lobby point to a delegate on paper, clearly written (preferably typed), dated and indicating which civil society groups support this lobby point, and also which other (if any) governments are supportive.  A delegate will usually be more interested in a suggestion coming from three or four interest groups than from one individual.  When providing your suggested text to a delegate, make sure you note the specific location of insertion and have clear, concise arguments to support your position.  Delegates will need this in order to put your position forward on the floor during negotiations.”
 

Before you print up the sheet with alternative language, make sure you include the name of the sponsoring organizations, individuals, and some contact information.  This is required by UN Rules of Procedure. 

When your proposal is ready, print enough copies to hand out to the different delegations, plus to put out on tables which are set up outside of the official meeting rooms, where NGO’s are allowed to put their material.  There are usually tables for UN materials, and other ones for NGOs; our documents have to go on the NGO tables. 

You can hand the sheet to delegations in the hallway, during coffee, etc., but be careful not to hand it out inside the official meeting rooms, as this violates UN Rules of Procedure.  When you approach delegations, be friendly, but professional.  Introduce yourself, your organization, and then briefly explain what it is that you are handing them.  Explain why we are proposing these changes, and why it is so important that this language be adopted.  Offer to have coffee or meet later on in the day to talk more.  If the delegate isn’t receptive, don’t get discouraged!  You’re sure to meet other delegations that will be more open to you. 

In any case, it’s particularly important to focus on those delegations that are not sure about their position.  Provide them with the necessary arguments to adopt progressive language, which guarantees young people’s sexual and reproductive rights and health.  Show them that, if they adopt our proposed language, they will have the support of civil society.  Try to avoid handing your text suggestions to the opposition or antis, since they might move fast and produce a counter to our suggested text amendments.

What do we want to avoid when negotiating UN language?

In the midst of negotiations, our expectations and goals as to how much we can achieve may vary.  But, the least we can aspire to is to not move backwards.  Certain standards of protection and recognition of young people’s sexual and reproductive rights and health have been reached throughout the years, and we have to work hard to not lose these achievements.  Governments around the world have made commitments, and we have to hold them to them.

In order to do this, there is certain language that we have to be wary of, when it comes to negotiating UN text.  For example conservative groups may use any of the following wording to try to ensure that parents keep their “rights” over their children, rather than children’s rights coming first:


“with proper regard for parental guidance and responsibilities”

“recognizing the rights and duties of parents to provide appropriate direction and guidance”

“with the guidance and support of their parents”

“with appropriate direction and guidance of parents”

“including parents with respect to their children’s education”

“taking into account the rights and duties of parents”

“should involve the active participation of parents and families” 
    

Some expressions that are used to exclude abortion by the opposition are:

“with respect for cultural, religious and social aspects, in keeping with freedom, dignity and personally held values and taking into account ethical and cultural considerations”

“fully respects various religions, ethical values and cultural backgrounds”

“respecting their cultural values and religious belief”

Other expressions, which are used by the opposition to strengthen parental rights are:

“Parents have a prior right”

“the child’s right to know and be cared for by his or her parents”

“that responsibility lies in the first place with the parents”

“respect for the rights, duties and responsibilities of parents”

“respecting their cultural values and religious beliefs,… particularly parents”

“the role of parents and legal guardians in the upbringing of children”

“acknowledge and promote the central role of families, parents and other legal guardians”

“respect for the liberty of parents”

“The child has the right to be cared for, guided and supported by parents”

These are just some examples of expressions that are often used to undermine young people’s human rights, and, therefore, we need to advocate for the adoption of stronger language, that leaves less room for interpretation and develop arguments why those texts can be harmful to young people.

What are we aiming for when we negotiate UN language?

As pointed out in the previous section, one of the things that we are aiming for when we negotiate UN language is to make sure that governments don’t move backwards on the commitments and progress already made.  This is the line from which we want to move even more forward, towards the full recognition and protection of young people’s sexual and reproductive rights and health. 

To move forward, we aim to ensure the inclusion of language and commitments that will clearly recognize and guarantee young people’s sexual and reproductive rights.  There are lots of examples of language that contributes to this, such as the following ones:


1. Using the word “services” instead of the word “care” because….

“Although the definition of care and services are similar, the political impact is totally different.  It is therefore very important to use the word services.  Ten years of political negotiation has defined services as the most progressive term.  It is now the common understanding that services represent the wider concept that includes the right to information, contraception, and counseling regarding sexuality and fertility.  It also includes other methods of regulating fertility, including abortion where it is legal.  Services therefore emphasize having control over one’s sexuality and fertility and not just being cared for when sick or bleeding to death.”

2. Using the word “individual” instead of the word “couples” because…

“Using the word individual implies that unmarried people have a sexual life and, like couples, are in need of sexual and reproductive services.”

These are just two examples out of hundreds of possible ones.  But, the best way to learn more is to be actively involved in negotiating language at the UN level.  Remember, a progressive UN document is a step towards the full recognition of young people’s sexual and reproductive rights and health around the globe.

V. Tips for Lobbying

Lobbying is a process, a process of persuading people and/or an organization with power to do a certain thing we want them to do, for a given reason.  In the context of international and UN meetings, lobbying means influencing international agreements, treaties, outcome documents, and people by promoting your views with delegates on official country delegation, members of the civil society as well as major negotiating blocks at UN (major negotiating blocks are when a number of countries will group together because they share a similar position on the issues). 
“The purpose of lobbying at UN is threefold; to protect specific issues and concerns, to urge the UN to take up action on a current issue, and to recommend future courses of action.  It’s important to understand that lobbying also influences the nature and structure of bodies within the UN itself.  Strategic approaches in the ‘before’, ‘during’ and ‘after’ phases of lobbying will enhance the effectiveness of our voices”.
   

One of the most important things to know about lobbying is that different tactics and strategies are needed in different forums.  What works in one place or in a particular set of circumstances may not work in another, so be sure to assess each situation. 
Lobbying at United Nations meetings is very different from grass roots activism, and we usually have to lobby at many different levels to achieve our goals.  The following tips are specifically aimed to assist the youth advocates to be more effective at UN meetings.  Lobbying at this level is an exercise in diplomacy and will require close attention to the following issues:

1. Questions to ask your self:

· Why are you Participating?

· Who are your constituents*?







· What do you want to achieve?







· What will you do with it afterwards?

(*“Please note that you may be Active or passive in defining these roles.  When you are lobbying with your own agenda, issue, community which directly implies to you then you become active and when you are talking with someone say for instance someone in jail and you are lobbying for him/her then he/she become passive.”
).

2. Lobbying is a Process

· Prepare yourself before you attend UN/ International Meeting 

· Have strategies ready for the meeting.*
3. Who to Lobby at the UN
· Your own Government delegation
 although you may be arguing against your own government

· Other Government delegations who can be friendly with your issues

· Other NGO’s, Youth Groups who can then lobby their Government delegation

· UN Staff

· Be aware that it is usually no use to lobby strong anti-choice individuals and organizations.  It can be interesting to have a talk with them or open a dialogue, but chances are that they won’t change their minds.  During meetings you may have limited time and human resources, so be sure to focus your attention on those people or delegations that you might be able to sway. 

Remember – Lobbying is essentially a political exercise, and working out who to lobby about what is a real skill.  You can lobby all Government delegations, not just your own and often you can go to other Governments delegations by working with NGO’s and other young people from those countries.  These young people may be on the government delegation which is an excellent position to be on as they then get insider information at briefing meetings and have access to talk to the rest of the delegation.   

The more information you have about what is going on, the more opportunity you will have for effective lobbying.  Because so much happens at once, it is good to join a lobbying group, often called a “caucus”, of people working on the same issue, and divide the work between themselves.  It is also good to determine whether any youth are in the official country delegations, if so access him or her.  But be careful he/she might be opposing your issue so just be friendly with him/her and try to get her/his views on the issue you lobby for- the official country he/she represents may give you some ideas about the orientation but you never know!
Another thing to work in UN system there are many “political” groupings of nations in the UN.  These change over time and countries are often members of more than one group.  You need to be aware of current groupings, their strengths, and their predominant views on issues you wish to lobby for.  Getting the support of a major grouping is an excellent lobbying strategy, but if they are opposing an issue, you may have trouble getting it acknowledged in the outcomes. 

4. How to Lobby before UN Meetings

· Take your issues to your national government if possible and try to get on your government delegation.  The process to be included in a government delegation varies largely from country to country, and even from meeting to meeting, but a good way to find out more information on how to be part of your country delegation is, for example, to contact the Ministry of Foreign Affairs or the regional UNFPA office.  

· Write letters to appropriate Ministers and Bureaucrats

· Tell the media what you want and why

· Network with NGO’s and Youth groups from other countries fighting the same issues.  Talk about how you will work together when you get to the meeting, perhaps arrange a regular time of day to meet and share information or divide tasks. 
· Read the documents for the other UN meetings to find out what other Governments are thinking, or talk to other people who have experience at UN meetings, government positions are often the same from one meeting to the next so they will be able to tell you who are your likely allies, who you will need to persuade and who is likely to be against SRH rights.  

· Prepare your own documentation (e.g. with statistics, first person stories etc) and circulate as widely as possible

· The more work you have done BEFORE a meeting the more likely you are to be successful.

5. Preparing for a UN meeting

· Be very clear about the issue you are lobbying about.  Do some research, have all the facts and figures you will need.  Some specific fact sheet for young people will be very effective in the process.  There will always be fact sheets, figures used from previous meetings, so you will rarely have to do the work again.

· Identify the relevant UN documents, and make sure you are familiar with them.  These might be the documents that the meeting is negotiating 

· Write out exactly you want to achieve by attending the meeting

· Identify NGO’s from other countries and other regions likely to be sympathetic to your issue

· Identifying Governments, political blocks at UN are likely to be sympathetic to your issue

· Find out what they have already done, or proposed to do

· Write a letter to the known ‘friendly’ groups of people such as those on the ISRRC and try to find out who are like-minded people, young people, NGO’s who will be there with you.  When lobbying, building alliances is very important!

· Try to find out the name of the official delegates from your own country, if possible try to be part of the delegation of your country- it may give you opportunity to get lot of negotiating information.

· If a specific UN division is organizing specific side events it’s good to be part of the event.  To do this keep your eyes open prior that event regularly checking the division website and communicate with them in advance.

6. How to Lobby at UN meetings
· Observe the sessions, listen to what all Governments say to determine who is friendly to and who is against your issue.

· Listen to the arguments for and against your issues - be ready to counter these

· If the meeting has workshops for NGO’s, run a workshop, but make sure that you tell the participants what you want them to do - give them your language and perspective.  Be aware that anti-choice people may attend your workshop and ask difficult questions, be ready for what could be the most difficult questions you could think of. 

· Reference your sentences (that you are proposing go in to the document that is being negotiated) and give them to official delegates so that they are easy to use.  The clearer and shorter your message, the more likely it is to be used.  (“There is a need to separate the NGO drafters and the NGO lobbyists who essentially do two different jobs in the process.  The drafters focus on finding appropriate wording for text changes and then hand the revised draft to an NGO lobbyist who gives it in turn to the right person.”
) 
· Work with other NGOs and Youth groups.  Establishing or strengthening networks and alliances can be a huge help in the lobbying process.  There is always so much going on that allies are essential. 
· Apart from the practiced method of lobbying try to invent new techniques for drawing attention to an issue which can be as significant as lobbying and information gathering.  “Demonstrations can be very effective. One example can be given from the Beijing 4th world women’s conference when, at lunch time, Latin American woman took over the escalators and for over half an hour rode the escalators while chanting about economic issues for women and the equality of women.  It is important to be inventive.  These kinds of demonstrations have a political effect on the climate of a conference, as well as raising its profile.”
  
· Be sure to be visible!  Sometimes, for example, it can be useful to all wear matching t-shirts or caps, so that government delegations and other NGO’s can easily distinguish you and talk with you or ask you questions.  However, at other times you may need to work more 'low profile', it depends on the type of meeting, the type of opposition, etc.  This will need to be assessed at each meeting to see which strategy is most convenient. 
7. Risk assessment and gains

During the process you can ask your self-a set of question to assess the risk and gain…

· What can we lose?

· What can we gain?

· What power do we have

· Who do we know?

We also need to understand that lobbying in the UN is just a part of the lobbying process, so lobby locally, regionally and internationally to get commitments into UN documents and use UN documents to lobby regionally and locally for social change.  Finally, remember that:

“It is also important to dream; dreaming helps us articulate what we want, what we need, what we demand from those meetings and those document.”
 

Some Do’s and Don’ts when you are lobbying at UN:

	DO:

Grab a buddy if you feel you need some assistance or support.  Try to identify experienced NGO representatives on your issue.  They may know a number of NGO Groups, UN staff, as have well knowledge on New York, or the UN building.

Know that access to delegates is generally available in the mornings, during lunch, after sessions when the delegates can be found in the hallway and in their missions.  It is also advisable to make appointments to meet at the missions or arrange to have coffee or lunch.  Key places for meetings at the UN are the Vienna Café, the Delegates Lounge, the Delegates Dining Room, corridors, and the back of meeting rooms. 

Study the faces of the delegates so that you know who is representing which country, particularly your country, countries in your region, or key policy makers on the issue.  See if you can get pictures in advance, from a mission website, for instance. 

Introduce yourself and perhaps give them something, such a position paper.  Always give a business card (bring a lot with you). 

Coordinate lobbying in blocks such as the Non-Aligned Movement or the European Union. 

Utilize position papers from NGOs and youth groups you work with, in discussions with delegates.  
Ask for country information or policy papers, up to date declarations or resolutions that are being consulted/amended from delegates. 

Prepare questions beforehand if possible with a view to what outcomes you’d like to achieve.  Find out what was said the day before to be fully informed.
Make informal contacts with delegates if possible while remaining professional. 

Provide draft text in any specific lobbying documents if required that/or offer the capacity to produce draft text 

Follow up with any requests you receive from delegates or offers you make.

If applicable, arrange a face-to-face meeting later if the delegates are busy or have less time to talk.

Bring your own paper for photocopying, and if at all possible a lap top and portable printer


	DON’T:

Get angry with delegates.

Interrupt another person while they are in conversation with delegates unless it is clear they have signaled you to join in the conversation. 

Be seen taking documents from a delegate’s desk; find subtle ways to remove documents 

Insult security guards because they can make life hell! 

Use computers in the front of the room; those are specifically for delegates.  Public computers are available at the DPI NGO Resource Center, which is located in the basement by the library.  


VI. Tips for Networking

As young people, we realize that lack of support is one of the challenges within our activities that encourage our voices to be heard.  Though we can try hard to raise our voices in local, regional, or international advocacy, success depends a lot on our networking efforts.  Building a great coalition or network also faces many problems if we cannot analyze different situations and conditions that we encounter within the support system, which we will identify.

Why have networks?

There are many reasons to have networks.  Here are some examples:

· Transfer of knowledge

· Discuss ideas

· Organize events

· Review previous events

· Conduct follow up activities

· Fundraising efforts


The stages of networking

A fundamental key to sustain a networking process occurs before and after the building of a network is achieved.  It is equally important to have a well-planned and prepared network and follow up to keep the sustainability of network activities.  

We will now look at each in turn…

Before creating a network

The key issues here are to plan the networking process and to have different types of networking.

Planning a network

Planning a network is simple!  Just remember these 5 questions:

	‘WHAT?’
	What do you need to share?  What else is on your objective?  Is there one specific issue or several and what are the interconnections between them and the people?  

	“WHY?”
	What do you want to achieve from this network?  This could be to address a problem, plan an activity, get progress on follow up activities, implement international treaties and consensus documents, etc.  It’s best to have an initial idea of what you want to achieve and work towards that objective.

	“WHEN?”
	How far in advance should it be planned?  How much/long follow-up is needed?

	“WHERE?”
	Do we need a local, regional, or international forum to strengthening the network?

	“WHO?”
	Who should be invited to participate in the network?  How to encourage their dedication to share their capacity? e.g. NGO, media, civil society, researcher, women group, etc


Type of Network

Networking is not an isolated process.  It’s a dynamic creature and it can be created in every situation based on what we expect from it.  In our real life, not many people realize that they build a network to support their life.  We can differentiate networking into 2 different forms.  Networking can be either formal or informal, depending on how structured and serious they are.

	
	Formal
	Informal

	WHAT?
	Follow organizational structure defined by org. charts
	No permanent structure and almost non-existent

	WHY?
	Important planning/problem solving
	Work through & generate ideas

	WHEN?
	As and when necessary
	When needed/possible

	WHERE?
	Local, national, regional and international movement
	Anywhere!

	WHO?
	Relevant and required people and organization
	Absolutely everyone!


Conceptually, formal linkages differ markedly from informal networks.  Formal linkages are institutional in nature, and have written and discussed goals and procedures.  Informal networks depend more on individual efforts to network than on organizational mandates or initiatives. 

The generation or development of knowledge and the exchange of information and resources through regular interaction or informal contacts among different actors characterizes these networks.  The main difference between informal networks and formal institutional linkages lies in the initiatives and efforts of different organizations, individuals, and local communities to create and maintain them.  Informal networks can sometimes be based on the objective of a reciprocal exchange of information and favours.3
Finally, it is also possible to have “compound network” and basically most of us do.  For example, organizing a caucus in International Meeting we prepare it with creating structure, goal, expected outcome, and so on.  We often don’t realize that we look for support from our individual networks, e.g. friends, relative, etc to share an idea when we need benefit from their diverse perspectives.

During networking running

A “Networking Method” allows the process to run as smoothly and efficiently as possible, allowing your team to reach satisfactory outcomes.  Informal networks don’t need much structure, but formal networks require ground rules, networking roles and constantly focusing on and redefining outcomes.  The objective should be followed and the networking method ensures this.

Ground Rules

Communication is the way to effectively maintain a networking process that works well.  It undoubtedly plays a foundational role in the development of any healthy relationship, and often serves to bridge the perception gap or to solidify a mutual sense of commitment.  Communication as a main ground rule in the networking process must consider different background of members such as socio-culture, language, politic, religion that has a potential to disempowerment the other members. There are several new communication forums created --- including weekly status calls, a short update e-mail done weekly and a project-tracking database.3
The networking process doesn’t finish when the goal has been achieved.  The responsibilities to sustain this network remain a challenge because it will help to conduct follow up activities with projecting the main result.  To conduct follow up activities, we must take actions in this direction (basic agreements of this network role and responsibility) to promote changes around us.  Finally this guide just helps you to systematize in creating a networking process.  This is not always appropriate with your current situation so improvise and do more creative actions.  Enjoy networking!

VII. Tips on Developing the Best Press Brief EVER!

“Oh what stress when working with the press!” exclaims the frustrated youth sexual rights advocate.  All of us have had our very special run-ins with the press people of the world.  You send a brief to them about a fairy tale, and they transform it into a nightmare. 

It is a struggle for advocates to communicate a clear message in a world where the media can become sensational.  And when sex is involved, it can become very, very sensational.  While sensationalism can generate negative results, it can also be used to our benefit when it comes to getting our media correspondence read, and taken seriously.

The following are some tips we have come up to guide you in the construction of a Press Brief:

· A press brief is not a press release

1. Press Briefs are aimed at stimulating the media to report or investigate a topic or issue that has not been in the media. 

2. Press Release is an invitation to the press to cover an event.

· Making the Press Brief News ready?

	Most important information in the beginning of the brief



Least important information at the end

Diagram of the inverted pyramid – this strategy is highlighted for use in the writing of the Body of the Press Brief.




Do not take the chance that the press will do their own investigation.  Play the role of a journalist and make your brief news ready.

The Headline

Summarizing your brief into a ten-word headline is not easy, but this is crucial toward getting the first step in the door.  You need to make it exciting to capture the editor’s attention. 

The Opening Paragraph 

This is also called the summary lead.  This paragraph must tell the reader, who, what, when, where, why, and how?  Leave the detail for the body of the press brief.  It is also recommended that one establish a hook in the opening.  The hook is a factual statement intended keep the audience as well as the news media interest in the press brief. 

The Body

When writing the body of the brief ensure that most of important stuff is in the first few paragraphs.  This technique is called the inverted pyramid.  Why?  If the brief is used as a story, the editor will take out stuff from the end.  We must also be aware that we are competing for space in the paper, magazine, or on the Prime Time TV news.  The easier you make it for re-publishing or broadcasting, the better. 

The Closing Paragraph 
This is opportunity to remind readers of the contact information, including the name of the person, his or her phone number, address, and/or email address.  

General Tips

1. Don’t make it too long - There is no need to exceed one page for the brief.  The editor and journalist will have a lot of other stuff to read.  So you should edit and edit again.  As mentioned before make easy and attractive for the editor or head of news to print or broadcast.

2. Quotations (Quotes) - Statements made by the leader of a campaign on behalf of the organization, give ownership to the brief.  It displays that the organization is not only willing to inform media but to also engage with the public.  It is also beneficial for the brief to include a quote from an “internationally known / important person”.  This could be a top UN official or an actor or actress, musician who is an advocate for SRHR issues.

3. Facts - The use of recent empirical data (quantitative or qualitative) will help to strengthen the value of the content of the brief.  You may want to refer to the next section, Tips on developing the best fact sheets (in the world).

VIII. Tips for Writing a Fact Sheet

Dispel those myths and let the truth run free. That is exactly what the infamous fact sheet is about. It can be used to explain just about anything: a campaign, an activist group, a country, a tree, or a person.

The most important thing about the Fact Sheet is it must be reader friendly. Once again you have to know who it is targeted for, and thus write it for that audience.

The first tip is to Brainstorm about the Fact Sheet. You need to identify the purpose of the fact sheet and to establish the audience.

Identify your purpose
 

· Why do you want to distribute a fact sheet? 

· What do you want your audience to understand and believe? 

Know your audience
 

· Whom are you trying to reach? 

· What does your audience already know, think, and feel about the topic? 

· What else do they want to know? 

Answer the (possible) questions and concerns of the public

· What is happening related to my concerns or issues? 

· How does this affect me? 

Make it easy for people to provide feedback or request more information

· Provide a point of contact 

· Provide other sources of information 

General Tips for the content of the Fact Sheet
 

Use understandable text and illustrations
· Focus on the big picture—don't use too many details 

· Keep the message straightforward and the language simple 

· Cut the jargon 

· Limit the use of acronyms, and define the ones you do use 

Use as few numbers as possible. If you need to use numbers:

· Remember that numbers are not second nature to most people 

· Consider using an analogy to explain small amounts and relate numbers to something familiar 

· Use whole numbers and fractions instead of decimal points 

· If you must use scientific notation, explain first, and then be consistent 

Design a visually appealing and user-friendly fact sheet
· Use drawings, graphics, and photos as much as possible to convey your message 

· Use bullets instead of long paragraphs of text 

· Break up text by using a question-and-answer format or by using helpful headings 

The following is a template for writing a fact sheet. I have colour coded the different Sections in the template for the fact sheet to correspond with the notes above of what goes into the fact sheet.

Fact Sheet

<Name of Entity, Organization, Initiative or Event>

What is <Name of Entity, Organization, Initiative or Event>?

<Put mission, objectives, purpose and/or very brief background info of the above entity goes here.  Mention founders and/or current executives as well.  If your fact sheet contains more than five questions, number them.> 

<Who is your audience?>
<Answer to above question goes here>
<How is service delivered?>
<Answer to above question goes here>

<What are some frequently asked questions?>
<Answer to above question goes here>

<Any other frequently asked questions go here>

<Answer to above question goes here>

<How do I obtain more information on Name of Entity, Org, etc?>

<Put phone numbers, email address, website URL, and/or mailing address here. Include names of contact persons and/or departments to direct specific queries>
� � HYPERLINK "http://www.youthcoalition.org/DEV/mambo2/index.php?option=content&task=section&id=4&Itemid=34" ��http://www.youthcoalition.org/DEV/mambo2/index.php?option=content&task=section&id=4&Itemid=34� 


� Prepared by David Wilcox � HYPERLINK "mailto:%20david@partnerships.org.uk" �david@partnerships.org.uk� October 23 2000     http://www.partnerships.org.uk/AZP/part.html


� A faccilitators’ guide to participatory workshops with NGOs/CBOs responding to HIV/AIDS A PUBLICATION OF THE INTERNATIONAL HIV/AIDS ALLIANCE


� Presentation by Maria Antonieta Alcade, member of the Youth Coalition, at the 2004 Youth Coalition annual general Meeting in Brighton, U.K August 2004.


� Rahman, Monika; Navigating International Meetings, A Pocketbook Guide to Effective Youth Participation; United Nations Association in Canada; 2002; page 51.


� Rahman, Monika; Navigating International Meetings; idem; page 50.


� Idem; page 52.


� Idem; page 51.


� Breaking Through. A Guide to Sexual and Reproductive Health and Rights; ICPD – The Foundation for the Millennium Development Goals; The Swedish Association for Sexuality Education (RFSU); 2004; page 20.


� Rahman, Monika; Navigating International Meetings; idem; page 50.


� Idem; page 50.


� For more information, please see � HYPERLINK "http://europa.eu.int/" ��http://europa.eu.int/� 


� The G-77 (Group of Seventy-Seven) is the largest Third World coalition in the United Nations. For more information, please see � HYPERLINK "http://www.g77.org/main/main.htm" ��http://www.g77.org/main/main.htm�  


�Idem; page 26.


� Roylance, Susan; Pro-Family Negotiating Guide; United Families International; World Congress of Families; 2001; page 15.


� Roylance, Susan; Pro-Family Negotiating Guide; idem; page 9.


� Idem.


� Breaking Through. A Guide to Sexual and Reproductive Health and Rights; idem; page 22 and 23.


�Idem; page 23.


� Lobbying at UN: Based on presentations at the APWW Lobbying Workshop, Katmandu January 2000 by Eleanor Conda, Sjamsiah Achmad, Sunila Aberersekera, Eileen Pittaway and Aurora de Dios. Page4.


� Idem; page 1.


� Government delegations are a small number of diplomats either sent from the country or from the embassy in the USA (if the meeting is in the UN). There will be head of the delegation, who may be harder to talk to, and other officials who are supporting them. 


� A basic guide to UN Participation: B+5, P44.


� Idem; page 51.


�Idem; page 1


� Hopkins C. Making meetings work, 003. � HYPERLINK "http://www.ifmsa.org/training/materials.html" ��http://www.ifmsa.org/training/materials.html�  


� Williams, Dan;  “Networking, like life, is a process, not an event”;  2004. � HYPERLINK "http://www.thenetworkingcommunity.com" ��www.thenetworkingcommunity.com� 


� Cross R. Organizational network analysis, 2004. www.robcross.org/sna.html


� Dr. Randall Hansen's A Barebones Guide to Writing Successful Press Releases


�Dr. Randall Hansen's A Barebones Guide to Writing Successful Press Releases 


�Dr. Randall Hansen's A Barebones Guide to Writing Successful Press Releases 


� Dr. Randall Hansen's A Barebones Guide to Writing Successful Press Releases


� http://www.csinet.org/s_csi/docs/5500/5441.pdf


� http://www.csinet.org/s_csi/docs/5500/5441.pdf


� http://www.csinet.org/s_csi/docs/5500/5441.pdf


� http://www.csinet.org/s_csi/docs/5500/5441.pdf


� http://www.csinet.org/s_csi/docs/5500/5441.pdf


� http://www.nmefdn.org/resources/prta/FactSheetTemplate.doc
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